THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, July 21, 2021
President Stephani called the regular meeting to order at 7:01 PM in the Council Chambers at Sturgeon Bay City Hall, with a roll call vote. Present were Commissioners: Stephani, Hougaard, Wood, Kruse, Jennerjohn, Chisholm and Howard, Alger.  Excused was Holland.  Also present are Superintendent Tjernagel, Holtz, Nerby, Ferry, M. Smullen, DeVillers, B. O’Handley, Smejkal, Sterckx, & A. DeMeuse. The Pledge of Allegiance was recited. 
Motion: Chisholm/Jennerjohn to adopt the agenda as presented.   Motion carried unanimously.  
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): Nicole Carmody, 1779 Shiloh Rd. addressed the board. 
CONSENT AGENDA: 

1. Approve Minutes

a. Regular meeting of June 16, 2021

2. Approve June Bills

3. Approve Resignations and Retirements – John Berns has resigned from his position as our head baseball coach.  Rachel Mallien has resigned from her position as our cheer team coach. Krista Moyer has resigned from her position as co-head coach of the girls swim team.  Cindy Lemmens is resigning from her bookkeeper position at a date to be determined (likely this fall). Thanks to these individuals for their service to our young people.

4. Approve Sturgeon Bay High School Faculty and Staff Handbook

5. Approve Sturgeon Bay High School Student and Parent Handbook
Motion: Wood/Alger to approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (nothing)

2. 2021-2022 School Year Planning 

No formal recommendation when the board packet was prepared last week.  Learning session held on July 14 to receive updates

Wide ranging opinions.  Appreciate in-person opportunity for learning.  County districts came to consensus on how long quarantine should be.  Across the county Q to 10 days, at 7 days if testing and negative, can return earlier.  Family members of a positive case will fall under that same quarantine plan.  

Key issue remaining as things develop involves if and when contact tracing takes place and who does the contact tracing.  Additionally, CESA 7 did a survey on what districts are planning for the fall.  Some of the results are: 3-4 districts will require close contacts to students testing positive for COVID to quarantine, 21 districts will request family members of students with COVID to quarantine, 21 districts will have students testing positive with COVID to stay out of school 10 days, 23 districts will have masks being optional.  

Motion: Jennerjohn/Hougaard that for the 2021-2022 school year we will have in-person instruction, five days per week in alignment with the school calendar approved by the Board (and available on our website) as planned.  Facial coverings will be optional for students, staff members and visitors.  If there is a COVID-19 outbreak at a school this year, a variety of safety measures and mitigation options would be considered, including facial coverings, in order to allow students to continue to attend school in-person. Schools have a combination of practices, procedures, and plans in place depending on what challenges the coming months may hold.  Our preference is to return to a more sustainable system than last year consisting of more traditional practices and procedures appropriate for each school during the 2021-2022 school year.  Motion carried unanimously.  
3. Approve High School Technology Education Teacher

Motion Hougaard/Chisholm to approve Zachary Albers as a High School Technology Education Teacher beginning with the 2021-2022 school year.  Motion carried unanimously.
4. Approve High School Registrar
Motion Jennerjohn/Hougaard to approve Amy Lautenbach at Sturgeon Bay High School as a Registrar Secretary beginning with the 2021-2022 school year.  Motion carried unanimously.  
5. Approve Food Service Staff Member
Motion Hougaard/Wood to approve Amie Grimm as the newest member of the Food Service Team.  Motion carried unanimously. 

6. Approve Bookkeeper
Motion Hougaard/Jennerjohn to approve Ashley LaLuzerne as a Bookkeeper.  Motion carried unanimously.   
7. Approve High School Coaches: Assistant Volleyball, Head & Assistant Girls Basketball; Head Girls Swim, Head Cheer

A. Assistant Volleyball – Hougaard/Alger to approve Mary Harrington as an Assistant Volleyball Coach beginning with the 2021-2022 school year.  Motion carried unanimously.  

B. Head Girls Basketball Coach – Chisholm/Hougaard to approve Casey Harrington as the Head Girls Basketball Coach beginning with the 2021-2022 school year.  Motion carried unanimously.

C. Assistant Girls Basketball – Hougaard/Wood to approve Mary Harrington as an Assistant Girls Basketball Coach beginning with the 2021-2022 school year.  Motion carried unanimously.

D. Freshman Assistant Girls Basketball – Jennerjohn/Alger to approve Mark Felhofer as the Freshman Assistant Girls Basketball Coach beginning with the 2021-2022 school year.  Motion carried unanimously.

E. Head Girls Swim Coach – Hougaard/Wood to approve Kelly Rankin as Head Girls Swim Coach beginning with the 2021-2022 school year.  Motion carried unanimously.  

F. Head Cheer – Chisholm/Hougaard to approve Jen Propsom as a Head Cheer Coach beginning with the 2021-2022 school year.  Motion carried unanimously.

8. Approve Middle School Coaches: Volleyball

A. 7th Grade Volleyball –Hougaard/Wood to approve Casey Harrington as the Middle School Volleyball Coach beginning with the 2021-2022 school year.  Motion carried unanimously.

B. 8th Grade Volleyball – Jennerjohn/Alger to approve Marnie Ostrand as the 8th Grade Volleyball Coach beginning with the 2021-2022 school year.  Motion carried unanimously.

9. Approve Annual Public Notice of Academic Standards
The 2015-2017 state budget, also known as 2015 Wisconsin Act 55, added several notice requirements for school districts.  The items involve notice regarding academic standards, school report cards and ranking levels, educational options, and the special needs voucher program.  

As we have been reminded by WASB in the past, “School Boards are reminded that they must include an item on the agenda of the first school board meeting of the school year (the first board meeting after July 1) that clearly identifies the student academic standards . . . that will be in effect for the school year . . . In addition, school boards are required . . . to notify the parents/guardians of students . . . This notice may be provided electronically, including by posting the notice or a link to the specific academic standards on the school district’s website.”

Once a new curriculum for a particular academic area has been adopted, that curriculum stays in place until a change is approved at a later date.  Again, the requirement that we need to notify the public annually of these standards began just a few years ago.  

In gathering feedback from various individuals and in alignment with our discussion on the topic in the past, it continues to appear that the clearest way of communicating this is that we follow “Sturgeon Bay Standards.”  Work in recent years has involved the Wisconsin Academic Standards in most areas.  Calling them Sturgeon Bay Standards gives us flexibility to be able to address any areas that may cause concern within our school community, and avoids the perception of having to adopt something without the flexibility to adapt if and when concerns may arise when it comes to national or state standards conversations, if you will.  
I am including a link to the DPI website and Academic Standards page for your convenience: http://dpi.wi.gov/standards.  

Motion: Wood/Alger to give the required annual notice pertaining to academic standards utilized in the School District of Sturgeon Bay for the 2021-2022 school year is recommended.

10. Approve Ticket Taker 

Athletic Director Meikle prepared a memo for the meeting packet which summarizes the thinking for this position and its pilot status for the 2021-2022 school year.  This is similar to something I saw in my previous district and also aligns with some needs we’ve talked about here over time.

Motion Hougaard/Jennerjohn to approve Chris Maas for the Ticket Taker Position.  Motion carried unanimously.    

11. Strategic Action Plan Draft for 2021-2022 (informational item)
As we have discussed since the February 2017 Board and Administrative Team retreat, putting together a one-page document with identified priorities that can serve as a “strategic action plan” should help us not only with our internal processes and focus areas for a given year, but also should assist our work as we continue to work to communicate with our community.

The strategic action plan process is intended to: 

· help provide clarity through annual priority areas for our organization, 

· give us targeted items to monitor throughout the year, and 

· provide a document for annual review so adjustments can be made for the following year.

As we have said in the past, feedback is welcome on the strategic action plan concept—as is focus as we consider our work, priorities, and overall focus for the upcoming year, as well as our ability to appropriately communicate those priorities to our families, staff members, and community members.

12. Facility Project Update (informational item)

The Board has seen various updates following standing construction project meetings, as well as updates from Business Manager Holtz.  Any highlights or recent developments can be shared at this time.

13. Reports: 

a. Legislative – none.  
b. CESA – none.

c. Committee/Seminars – none.
d. Administrative Reports presented.
e. Superintendent’s Report presented. 
14. Adjourn Motion: Wood/Hougaard to adjourn at 8:08 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________

